MAPLA Agenda

April 16-17, 2026

Washington County Museum of Fine Arts and the Washington County Free Library

Hagerstown

Thursday, April 16, 2026 — Washington County Museum of Fine Arts

11:30 am — 12:15 pm
12:30 pm — 12:35 pm
Discussions and Presentations

12:35 pm — 12:45 pm

12:45 pm - 1:30 pm

1:30 pm — 2:00 pm

2:00 pm — 2:45 pm

2:45 pm — 3:05 pm

3:05 pm - 3:30 pm
3:30 pm - 4:10 pm
Updates

4:10 pm - 5:00 pm

Adjourn

Executive Board Meeting

Call to Order — Approval of Minutes from January 22, 2026

Washington County Chamber of Commerce — Paul Frey, President &
CEO

The Innovation Tank: Inside the Urban Libraries Council’s Strategic
Work — Michelle Hamiel, Chief of Programs, Urban Libraries Council

Maryland Office of Opioid Response (MOOR) — Emily Keller, Special
Secretary of Opioid Response

Break — Tour Museum

Staff Training Scenarios — Jenny Bakos, Kathleen O’Connell, and Jen
Keysor - WCFL

The Westernport Flood — Lisa McKenney and Ashley Swinford — ACLS

Brain Trust Table Talks — Carrie Willson

MSLA, SLRC, MLA, CML

Dinner on your own — please see attached list of restaurants in and around Hagerstown



Friday, April 17, 2026 — Fletcher Branch, Washington County Free Library, Hagerstown

8:00 am — 9:00 am

9:00 am — 9:30 am

9:30 am — 10:00 am

10:00 am — 10:20 am

10:20 am — 10:40 am

10:40 am — 11:00 am

11:00 am — 11:30 am

11:30 am — 12:00 pm

Adjourn

Tour of the Library

Next Meetings

Breakfast

Automating the Public Library Survey — Rich Beverungen, Tracy
Carroll, and Bill Taylor, Western Maryland Regional Library

Peer Navigator program at Enoch Pratt — Carolyn Vidmar, Derrick

George, and Liz Sundermann-Zinger

Policy Discussion follow-up from January meeting — Morgan Miller,
MSLA

Break

Maryland Horse Library & Education Center — Cricket Goodall,

Executive Director, Cindy Deubler, and Maryanna Skowronski
IGRTF Update

What’s on your mind? — open discussion about issues of importance

Staff will be available if anyone is interested in a tour of the library

July 9 Montgomery County — Germantown Branch
Oct 15-16 ~ Cambria Hotel - Ocean City - Bayfront



